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FAU College of Education
K Department of Educational Leadership and Research

Methodology
FLORIDA School Leaders Master’s Program
ATLANTIC EDA 6207 Course Syllabus

UNIVERSITY

COURSE NUMBER: EDA 6207
COURSE TITLE: School Operations

COREQUISITES
EDA 6232: Law and Policy
EDA 6947: Summer Internship

CATALOG DESCRIPTION

Course focuses on developing and analyzing school organizational systems for effective and
continuous improvement and how they are interconnected to support student learning.
understanding the impact of how other systems, developing systems for communications with
school stakeholders and community. and a developing a comprehensive plan for improving their
school’s systems.

FULL COURSE DESCRIPTION

This course will have aspiring school leaders focus on a) developing and analyzing school
organizational systems (e.g. budget, scheduling, personnel, HR. facilities, etc.) for effective and
continuous improvement and how they are interconnected to support student learning; b)
understanding the impact of how other systems (district, community, state. national, and
international) influence schools: ¢) developing a system for communications with school
stakeholders and community: and, d) developing a comprehensive plan for improving their
school’s systems

INSTRUCTOR INFORMATION
Name:

Office:

Phone Number:

Email Address:

Oftice Hours:

COURSE INFORMATION/LOGISTICS
Semester:

Dates:

Time: 8:30 am to 4:30pm
Location:

REQUIRED TEXTS/MATERIALS
No text is required for this course. All readings and other materials will be provided through
Canvas.
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RECOMMENDED TEXTS/MATERIALS
American Psychological Association. (2020). Publication manual of the American Psychological
Association (7th ed.). Washington, DC.

REQUIRED WEBSITES AND ELECTRONIC SOURCES

ASCD Smartbrief: In addition to the required texts above, students must be subscribed on-line
to the ASCD Smartbrief (http://www.smartbrief.com/ascd/) which is a daily service providing
summaries and links to major education stories on curriculum, professional development.
leadership. emerging technologies. policy, and news from the field.

MyFAU: To find out your FAUNet 1D go to http://accounts.fau.edu (Enter your social security
number and PIN). Your initial password for your account is your PIN (PIN by default is set to 2
zeros followed by the 2-digit-day and 2-digit year of birth). You are expected to check your
email on a regular basis.

Library Information: All students are expected to have online access to the University Library.
Through the FAU Libraries. you can access full-text articles from hundreds of electronic
Journals. Go to the FAU Libraries home page and click on Off-site connect (EZ Proxy). For an
introduction. go to: http://www.library.fau.edu.ezproxy.fau.edu/depts/ref/start.htm. You can
access the Libraries using your FAU NetID and Password.

Canvas: This course is assisted electronically by Canvas which is found at:
http://canvas.fau.edu. To access Canvas. use your student username which is your FAUNet 1D.
To find out your FAUNet ID go to http://accounts.fau.edu (Enter your social security number
and PIN). Your initial password for Canvas is your PIN (PIN by default is set to 2 zeros
followed by the 2-digit-day and 2-digit year of birth). You are expected to check your email and
Canvas on a regular basis. All course materials. readings. assignments, and other information are
available to students on Canvas http://canvas.fau.edu.

LiveText: Students in this course are required by the College of Education to have an active
LiveText account to track mastery of programs skills, competencies and critical assignments and
to meet program and college accreditation requirements. Students must have an account one
week before the first meeting of the class. Students who do not have an active LiveText account
may have an academic hold placed on their record. Information regarding account activation is
provided on the College of Education website, http://coe.fau.edu/students/livetext.

APA Writing/Citing Style Requirements

Every assignment in this course is expected to be completed by using the APA style unless
otherwise indicated by the instructor. Failure to employ the APA style may lead to grade
deduction or assignment repudiation. Please visit http://www.apastyle.org/ for tutorials and more
information about complete guides.

BCPS Social Justice Initiative: Young Voices Matter: This open access, free website provides
supplemental materials about issues of Social Justice, Equity and Diversity in the k-12 settings.
http://youngvoicesmatter.net/
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THE CONCEPTUAL FRAMEWORKS
Florida Atlantic University Principal Partnership Programs

Vision

The Florida Atlantic University-School District Partnership will be the premier provider of
school leadership professional learning programs in Florida and the nation, developing the _
strongest school leaders and leadership teams to lead and transform schools into model learning
organizations.

Mission

The Florida Atlantic University-School District Partnership includes multiple school districts in
Florida, each individually partnered with FAU’s School Leaders Program, who together develop,
implement, and improve the professional learning of school leaders in their districts to provide
the best public education for students, families, and the community.

School Leader Profile — Core Values and Beliefs

We believe that the following descriptions, values, and beliefs will enable school leaders and
those they influence to be fulfilled in their own personal ambitions, to be productive contributors
to the economy, and to be democratic citizens for a vibrant national community. Our
commitment to the public good is what makes school leadership different conceptually and in
practice from other organizations and governmental agencies.

We believe that our purpose is to prepare leaders to create a healthy, sustainable, and
regenerative society for present and future generations.

¢ Leader of Leaders and Learning— school leaders who are committed to a vision of
leadership that is instructional, collaborative, distributed, data-informed, research-based,
ethical, entrepreneurial, developmental, complementary, innovative, and courageous.
They understand that leadership is most effective when it is shared and focused on
developing leadership capacity within schools and school systems. They are lead
learners whose leadership requires the ability to use pedagogy and andragogy in
facilitating the learning of everyone in the school and its community.

¢ Reflective Practitioners — school leaders who are reflective practitioners with a world
view to create dynamic learning environments as well as organizational and operational
systems where everyone engages in ongoing reflective and critical inquiry to inform
action. They accept critical feedback to develop the personal insight necessary to
increase their leadership attributes and skills. They are strategic and systems thinkers
with a growth mindset.

e Transformative Decision-Makers — school leaders who recognize that their leadership
is a transformative and political process to bring about positive change in the pursuit of a
better society and world. They understand and demonstrate the capability to evaluate the
moral and legal consequences of decisions and make their choices based on the goal of
maximizing student learning through the values of social justice and democratic
community.

* Relationship Builders — school leaders who are adept at building positive relationships.
They are culturally competent leaders who treat each individual with civility, empathy,
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respect, and forthrightness while holding high expectations for everyone who contributes
to the learning organization they strive to consistently improve. They build external
relationships with families, community members, and community organizations to
strengthen the school programs they lead,

e Visionaries with High Expectations - school leaders who communicate and create a
shared vision that inspires high expectations for their own performance, as well as for the
performance of all others in the school. They embrace accountability and give feedback
as tools for continuous improvement while remaining focused on student learning as a
priority. They are passionate leaders who persevere and challenge the status quo.

Department of Educational Leadership and Research Methodology

Vision _

We strive for a transparent, caring, and ethical environment that cultivates educational leadership
pioneers who through integrity, social justice and knowledge, shape a better world that promotes
human dignity.

Mission

The Department of Educational Leadership and Research Methodology at Florida Atlantic
University is a community of scholars engaged in four programs: Adult and Community
Education, Higher Education Leadership, School Leaders, and Research Methodology. We
focus on the preparation and support of practitioners, leaders, and researchers in Florida, the
nation, and the international community through courses, undergraduate and graduate programs,
professional learning, and community service.

Values
With our values, we strive to align our words and actions.
e Integrity
We strive to act with honesty, transparency, and respect.
* Learning Community
We strive to be an evolving community of learners grounded in collegiality, collaboration
and mentorship.
¢ Social Justice, Diversity, Equity and Inclusion
We strive to promote a society where individuals and cultures are valued, where all have
equitable opportunities, and where all inhabit an inclusive environment that is safe
physically, emotionally, and socially.
¢ Innovative Action
We strive at both an individual and systemic level to engage continuously in discovery,
reflection, and the creation and application of knowledge.
e Excellence
We strive for quality in everything we do individually and collectively.
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PROGRAM OVERARCHING GOALS & COMPETENCIES

Curriculum Goals: Students will to be able to:

1. Reflect on leadership improvement and decision-making strategies for improved student
learning. Synthesize the concepts learned in the course and reflect on the impact they
have on their learning and leadership growth.

2. Understand the interconnection of organizational systems relevant to the context of the
course concepts, and the processes needed to support student and adult learning.
Understand social justice, equity, and bias in the context of course concepts.

4. Understand the change process and its impact on school improvement relevant to the
context of the course concepts and the systems needed to support student and adult
learning.

w

Competencies: Program graduates shape their schools and communities’ present and future
through their demonstrated capacity to:

1. Demonstrate continuous personal leadership growth through reflective practice.

2. Demonstrate the leadership expertise and decision-making strategies needed to improve
authentic student and adult learning, and foster a dynamic, purposeful learning
organization.

3. Model the principles of - and advocate for - social justice, equity, and inclusion in their
schools and communities.

4. Effectively lead and manage the interconnected organizational systems, processes, and
people needed to support authentic student and adult learning, and a dynamic, purposeful
community.

5. Design, implement, and sustain change processes that ensure school improvement
initiatives support authentic student and adult learning.

COURSE CONNECTION TO CONCEPTUAL FRAMEWORK

As a reflective decision-maker, the student will make informed decisions, exhibit ethical
behavior, and provide evidence of being a capable professional by documenting emergent
interpersonal and intrapersonal leadership development and the application of researched-based
management of school operations which utilize data-driven decision making to improve the
functioning of educational organizations. The student will recognize that educational leadership
is a transformative and political process to bring about positive change and develop skills to
create high-performing, results-oriented organizations.

STANDARDS & GUIDELINES USED FOR DEVELOPING COURSE OBJECTIVES

Florida Educational Leadership Exam (FELE): 1.2.1; 1.2.2; 1.2.4; 1.3.4; 2.1.1; 2.1.2; 2.2.2: 2.3.2;
23.3;24.433.):153.1.2:3.14:3.2.1:322:32.3: 3.24:33.1:332:333:3.3.4:3.5.1: 3.5.3

Florida Principal Leadership Standards (FPLS): 1.2.a; 1.2.b; 1.2.c; 2.3.b; 2.3.d; 2.4.d; 2.4.f;
2.5.b;2.5.d; 2.5.¢; 3.6.a; 3.6.b; 3.6.d; 3.6.e; 3.7.a; 3.7.b; 3.7.¢c; 3.7.d; 3.7.¢; 3.8.b; 3.8.c; 3.8.d;

3.8.1;3.8.g;4.10.a;4.10.a; 4.10.b; 4.10.c; 4.10.d; 4.10.f
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COURSE OBJECTIVES

Principals manage schools’ operational aspects in different ways at different times of year.
Budget, personnel (both instructional and non-instructional), student activities, safety, and other
strands of school management require a variety of strategies to ensure ethical operations of
schools. When making decisions, school leaders will advocate for equity, social justice,
inclusion, social emotional learning and act accordingly to implement or change operational
practices as needed. Students will be able to identify and implement appropriate leadership
actions based on the Seasons of Schooling, know and understand the nature of ethical principal
behaviors, and follow appropriate steps in safety and crisis management. The student will:

¢ Identify and select appropriate adult learning strategies that assure faculty will work as a
learning organization, that enhance the school climate, that support student learning, and
that close achievement gaps.

e Identify appropriate and effective strategies to induct new faculty to the school’s
organizational culture including processes for assessments, safety, crisis planning, and
professional learning.

* Analyze and prioritize decisions and actions to minimize negative situations, to delegate
responsibilities, to ensure equity, and to lead change efforts.

¢ Analyze and evaluate strategies for organizing time, tasks, technologies, and projects
including clear goals, objectives, and plans including role assignment, succession planning,
and outcome evaluation.

e Identify and assess methods of maximizing the use of finances from state, federal and local
sources including understanding the Florida Educational Finance Program and sources
beyond.

e Identify appropriate, ethical, equitable, and socially just procedures to manage school fiscal
resources including internal accounts (e.g. fundraisers, athletics, extracurricular activities).

¢ Analyze data and communicate orally and in writing, appropriate information to
stakeholders and strategies that increase morale and promote collegial efforts.

e Apply reflective skills to evaluate and analyze decisions, actions, and plans for
improvement of operational practices.

CONTENT OUTLINE
Module: 1 of 6 | Module Theme: Introduction to Seasons of Schooling and Budget
Standards for this Module:
FELE 3.3.1,3.3.2,3.3.3,3.3.4, 3.5.1
Learning Goals/Objectives for this Module:
Students will:
¢ Identify school operations that occur during the different Seasons of Schooling.
¢ Understand the sources of funding for schools and the role of the principal in making allocation
decisions that are ethical, equitable, and socially just.
¢ Examine a sample school budget to identify elements of the Florida Educational Finance
Program.
¢ Analyze the District and School Vision and Mission Statements and the alignment to the
District’s Strategic Plan.
¢  Use reflective skills to analyze elements of school operation related to finances for needed

changes to priorities of the school, support for adult learning needs, and the interrelationship of
financial systems.
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Module: 2 of 6 Model Theme: Seasons of Schooling: Winter - School finance, Marketing,
and Choice

Standards for this Module:
FELE 1.3.4;2.1.2;2.3.2;2.4.1;3.2.2;3.2.3

Learning Goals/Objectives for this Module:
e Understand the role of the principal in decision-making for ethical, equitable, and unbiased use
of school funds.
e Learn and apply basic functions of school internal accounts, using ethical, equitable, and
socially just actions.
e Identify appropriate, ethical, equitable, and socially just procedures to manage school fiscal
resources including internal accounts (e.g. fundraisers, athletics, and extracurricular activities).
¢ Understand the elements of internal accounts, auditing and the role of the principal during and
after an audit.
e  Use reflective skills to analyze school funding practices, leadership decisions, equity, social
justice, and the interconnection of financial systems.
Understand the importance of marketing a school and the key components of an effective
marketing plan to communicate with the greater community.

Module: 30f 6 | Model Theme: Seasons of Schooling: Spring

Standards for this Module:
FELE: 1.2.1; 1.2.2;1.2.4;2.4.1

Learning Goals/Objectives for this Module:
Students will:
e Develop a list of administrative tasks consistent with a specific timeframe of the school year.
e Using interview responses, create a graphic to depict the responsibilities, challenges,
contributions, and inter-relationships of the role of non-instructional personnel in the operation
of school and present their findings demonstrating an understanding of the interconnectedness
of the organization.
e Examine personal preconceptions and bias toward non-instructional personnel and reflect on
the impact to a supportive environment for all staff members.
e Develop a working understanding of contracts for non-instructional personnel to aid in
decision making for a supportive environment.
e Develop a comprehensive list of End of Year Responsibilities, including delegation of tasks.

GRADUATE COLLEGE
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Module: 4 of 6 | Model Theme: Seasons of Schooling: Summer

Standards for this Module:
FELE: 1.3.4;2.1.2;23.2;:2.4.1;3.2.2;3.2.3

Learning Goals/Objectives for this Module:
Students will:
e Develop a list of administrative tasks consistent with a specific timeframe of the school year.
e Use leadership actions and make decisions to ensure a safe school environment that supports a
purposeful learning environment.
e Analyze and prioritize decisions and actions to minimize negative situations, to delegate
responsibilities, to ensure equity, and to lead change efforts.
e Analyze a case to make decisions and take action in a crisis situation.
Apply reflective skills to evaluate and analyze decisions, actions, and plans for improvement of
operational practices.
e With a group and given a case, plan for the space utilization and teacher assignment that
supports expertise and decision-making strategies to foster a dynamic learning organization.
e Understand the interconnected organizational systems impacted by re-designing space and
making changes in teacher assignments.

Module: Sof 6 | Model Theme: Seasons of Schooling: Fall

Standards for this Module:
FELE: 1.2.1;1.2.4; 2.1.1; 2.1.2; 2.3.2; 2.3.3; 2.4.1; 3.1.2; 3.2.1; 3.2.2; 3.2.4; 3.1.1; 3.5.1; 3.5.3

Learning Goals/Objectives for this Module:
Students will:
o Create a list of items to be addressed during the beginning week of school.
¢ Understand the needs of new staff members, the interconnectedness of school operation
systems, processes for change, and develop an appropriate onboarding plan to address these
needs using decision-making strategies to support adults new to the school.
e Understand how to effectively interview and hire personnel using ethical and unbiased
processes.
e Understand how teacher shortages impact schools and students including social justice, equity,
and bias issues when staffing.
¢ Understand how to effectively communicate with stakeholders and parents using technology.
e Apply reflective skills to analyze leadership actions impacting new employees to the school,
decisions to support the adults in the school, and bias in hiring practices.
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Module: 6 of 6 ] Model Theme: Putting it all together
Standards for this Module:

FELE: 2.4.1;3.1.1; 3.1.2; 3.4.1; 3.2.3;3.2.4; 3.5.1;3.5.3
Learning Goals/Objectives for this Module:

Students will:

e Understand and articulate the role of the principal throughout the entire school year across
finance, safety, personnel, technology, student activities and other areas identified.

e Understand and apply critical elements of ethical decision making, including bias, equity, and
social justice.

e Identify appropriate leadership behavior and actions, including decision-making, and changes
needed when given a case study involving a school based ethical issue.

e Using video clips, identify elements of ethical decision-making strategies for improved
student learning, understanding of interconnected systems, elements of non-biased
leadership, and sustainable change.

o Apply reflective skills to analyze leadership actions across the school year, and assess

_personal growth as a leader for school operations.

COURSE REQUIREMENTS

Competency Assessment

There are three (3) required Competency Assessments in this course. All Competency
Assessments submissions must be uploaded to LiveText and Canvas. The rubric for each
assignment will be discussed in class by the instructor at the appropriate time. Students will be
assessed on these assignments using a scale of Exemplary, Satisfactory, Emerging,
Unsatisfactory and Did Not Attempt. All Competency Assessments will include an element for
master level writing. (See the FAU PPI writing rubric). All Competency Assessments must be
rated at the Exemplary or Satisfactory for a student to pass the course. Refer to the rubrics
for assessment criteria.

Competency Assessments will also be scored as part of the grade for this course. All assignments
will be turned in online in Canvas, and the critical assignments will be posted in LiveText.
Completion of all assignments at the Exemplary or Satisfactory level is required to pass the
course. No final grade for the course will be posted until all competency assessments are
posted in BOTH LiveText and Canvas.

Competency Assessment 1: Budgeting: Plan for an ethical, equitable, instructionally-based and
prioritized fiscal allocation of school resources. This competency assessment is worth 25 points.

Assignment Description: The student will use a sample budget from an elementary, middle,
high or center school that is in his/her district or the budget documents from his/her school to
analyze the sources of funding, further budget development and implementation implications.
All aspects of the rubric will be scored based on the student’s budget example. This competency
assessment is worth 25 points.

Part A — Analysis and Development. Based on the budget and supporting data provided, the
student will create a detailed analysis of the budget, including the impact on instructional,
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maintenance, safety and extracurricular priorities. Following that analysis, the student will make
specific recommendations and identify correct procedures that will include how federal, state,
and local fiscal resources could be added or utilized to enhance or address the school’s
instructional, maintenance, safety and extracurricular priorities. These procedures should
demonstrate the student’s knowledge of state and district guidelines and approved accounting

practices.

Part B — Communication Plan. The student will develop talking points to communicate the
budget to SAC, staff and other stakeholders as required by Florida Statute 1008.385 (1)

Competency Assessment 1 Rubric: Plan for School Budget

; - 5 g No
Topic Exemplary Satisfactory Emerging Unsatisfactory Attempt
e student provides[The student provides [The student provides [The student does not [No
detailed analysis offan analysis of the fan incomplete analysis.[provide an analysis t:tempt
he school revenue |school revenue (4 pts.) of the school revenuemade
including all local  [including most local including most local {0 pts.)
d state student nd state student E.nd state student
llocations (basic, [allocations (basic, llocations (basic,
SE, etc), class size, [ESE, etc), class size, ESE, etc), class size,
ategorical, and ategorical, and categorical, and
. pital funds. apital funds capital funds.
IEvaluation of
](?Z'urrent Sl e student provides(The student provides [The student does not
iscal Plan for 5 : :
Distribution of detailed analysis offan analysis of most provide an analysis
OGS e sch?ol school expenditures of most school
xpenditures including staffing, expenditures
including staffing, |supplements, including staffing,
upplements, materials and upplements,
materials and supplies, and Enaterials and
supplies, and instructional upplies, and
instructional expenditures. instructional
expenditures. expenditures.
5 pts.)
(6 pts.) (3-1 pts.)
[The student: The student: The student: The student: The
Provides a detailed |Analyzes the fiscal | Analyzes the fiscal [Does not analyze the jstudent
alysis of the fiscal [plan for alignment  [plan for alignment fiscal plan for did not
lan for alignment  fto state and local laws to state and local laws flignment to state  [submit.
o state and local nd regulations. fand End local laws and |0 pts.)
mpact of the aws aqd rovit.ies at least four regulgtions incomplete fregulations.
iscal plan on gu]_atlons. ffefztnvc exa{nples of [ly or_mcorrectly. )
Gitrctonil rovu_ies at least five{the impact (either IProvides fewer than  [Does not provide
i onys ffective examples [positive or negative) [four effective ffective examples of]
riorities . 5 . . i
f the impact (either of the fiscal plan on jexamples of the impactithe impact (either
ositive or negative) [instructional (either positive or ositive or negative)
f the fiscal plan on [priorities. egative) of the fiscal jof the fiscal plan on
instructional 5 pts.) lan on instructional |instructional
riorities. riorities. riorities.
6 pts.) 4 pts.) 3-1 pts.)
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Competency Assessment 1 Rubric: Plan for School Budget
. . . . No
Topic Exemplary Satisfactory Emerging Unsatisfactory Attempt
The student provides|The student provides [The student provides [The student provides [The
at least five effective at least four effective fthree effective talking [fewer than three tudent
talking points to alking points to points to communicate ftalking points to Elid not
Effective communicate the ommunicate the the budget to SAC,  |communicate the ubmit.
‘Communication budget to SAC, staff,budget to SAC, staff, jstaff, and other budget to SAC, staff, {0 pts.)
Plan d other d other stakeholders. nd other
takeholders. takeholders. takeholders.
6 pts.) (4 pts.)
5 pts.) 3-1 pts.)
Exhibits a ~ Exhibits an accurate  Exhibits a general | Exhibits a limited
omprehensive, and comprehensive  understanding of the  junderstanding of the
ccurate, and understanding of the ftopic. topic.
ersuasive topic. - Major points are + Major points are
derstanding of the - Major points are identified but not poorly identified and
opic. identified and dequately supported. [not supported.
i Conteni [ Maj_or points are  fadequately supported. - External literature | External literature
Development dentified and clearlyt External literature ; nd research used is  jand research used are No
The student witt 29 fully s:.!pported. d research used are (included but does not not adequately Lmempt
st e gl External literature icurrent and address @dequately address the fincluded.  ade
: d research used  {the topic. topic. - Content vague and
persuasive s Lt 0 pts.)
communication P°€ compelling, Content and purpose [ Content and purpose purpose is difficult to
urrent and clearly l|are clear and fare unclear and determine.
ddress the topic.  [consistent. inconsistent. (3-1 pts.)
- Content and (5 pts.) (4 pt.)
purpose are clear,
consistent and
compelling.
(6 pts.)
- Reveals strong - Reveals an - Reveals an - Reveals a limited
understanding of  junderstanding of understanding of understanding of
format and structure [format and structure [format and structure  [format and structure.
Organization d the narrative d is easy to follow. [but is not easy to + Paragraphs not
r———— ows well. - Paragraphs _ follow. con.nected to the
The stadentwill Paragraphs clearly connec}ed to the topic |- Paragraphs vaguely_/ topic or points not INo
provide on.nec:ted to the d points are conner:‘ted to the topic fexplained. fattempt
. opic and points are explained. but points are - Paragraphs are made
organized and It lai : B
ciraniured y explained. - Pa@graph explained B d:s_]0§|1'ted and lack KO pts.)
writing Parz'igraph transitions are clear |- Paragraph transitions {transitions.
’ ansitions are iand help the narrative need improvement. ~ (3-1 pts.)
xcellent and flow. (4 pt.)
ompelling. 5 pts.)
(6 pts.)
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Competency Assessment 1 Rubric: Plan for School Budget
Topic Exemplary Satisfactory Emerging Unsatisfactory A ﬂ!anpf
- Introduction and | Introduction and - Introduction and - Introduction and/or
conclusions are conclusions are clear conclusions are presentjconclusion are
3. Format and : ; ; : : S
References con_'Lpeliu‘lg and d major points are but major points are  [missing.
The studeny [T points are reviewed or mot preV}ewed or - Citations and
i concisely previewed jsummarized. summarized. references are not  [No
WIRISE o Summarized. - Citations and ~ Citations and provided when fattempt
appropriate | ~ations and references are references are providednecessary. made
I ormc'mmg references are provided and follow fand follow APA style {(3-1 pts.) {0 pts.)
Jfollowing the . ; |
APA style. provided and' follow |APA style nearly but not consistently.
IAPA style with no  [always. (4 pts.)
eITOrS. 5 pts.)
{6 pts.)
~ Exhibits a thorought- Exhibits an - Exhibits an - Exhibits little
understanding of  junderstanding of the [understanding of the [understanding of the
4. Mechanics frules of grammar, [rules of grammar, rules of grammar, rules of grammar,
(grammar, [usage, and commits few spelling [commits some spelling commits many
spelling, jpunctuation; almost lerrors, and uses errors, and uses basic spelling errors, and
length) o spelling errors  |satisfactory vocabulary. uses limited
The student will land uses excellent [vocabulary. - Language appropriatefvocabulary. INo
value the use of vocabulary. + Language for the assignment, yet | Language E’tsempt
professional [ Language clear, ppropriate and clear. finconsistent. inappropriate (jargon made
quality precise, invoking Length appropriate | Over or under length jor conversational (0 pts.)
vocabulary, |interest and described for the [necessary to develop [tone.)

grammar, ttention. ignment, the topic. + Inadequate or

punctuation, andi- Length appropriate{(5 pts.) (4 pts.) excessive in length.
spelling. described for the (3-1 pts.)
signment.
6 pts.)

» R
Z'r:zz&; tgr ':de jngv:{column \Sum of column above:{Sum of column above: i:!:g'vg{ colsimn fﬁnﬂx
TOTAL POINTS FROM CONTENT GRADE (see final column in “Content Grade Calculation”)*.75
TOTAL POINTS FROM WRITING GRADE (see final column of writing grade) / 8:

TOTAL POINTS FOR COMPETENCY 1 (sum of previous two rows):
e student clearly e student identifies [The student has flaws e student fails to [The
dentifies and d assesses some  (in the identification dentify and assesses jstudent
sesses multiple ethods of nd assessment ethods of did not
ethods of aximizing the use ofjmethods of aximizing the use jsubmit.
aximizing the use (federal, state, and aximizing the use of |of federal, state, and
IFELE Skill 3.3.1jof federal, state, and [local fiscal resources [federal, state, and local|local fiscal resources
local fiscal resources{e.g. school budget, [fiscal resources (e.g. [e.g. school budget,
e.g. school budget, nt funding) for chool budget, grant [grant funding) for
rant funding) for  |instructional nding) for nstructional
instructional riorities. instructional priorities. [priorities
riorities
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Competency Assessment 1 Rubric: Plan for School Budget
Topic Exemplary Satisfactory Emerging Unsatisfactory A :fm ¢
The student e student identifies [The student identifies [The student failsto [The
identifies all ome appropriate t least one appropriatefidentify appropriate [student
tppropriatc Erocedures to manage [procedure to manage [procedures to did not
rocedures to chool fiscal chool fiscal resources {manage school fiscal [submit.
manage school fiscalresources (e.g. e.g. fundraisers, resources (e.g.
FELE Skill  fesources (e.g. ﬁ.mdraise.rs, xtrac.urricutar, ﬁmdmise_rs,
332 fundraisers, extracurricular, thletics) and property jextracurricular,
i extracurricular, @thletics) and propertyiconsistent with state  fathletics) and
ithletics) and consistent with state lguidelines and roperty consistent
property consistent guidelines and ccounting practices. |with state guidelines
with state guidelines Eccounting practices. d accounting
fand accounting practices.
ractices.
The student The student identifies [The student identifies [The student fails to [The
identifies and the foundational t least one of the identify the tudent
explains the concepts for the oundational concepts [foundational Eid not
foundational jformula factors used [for the formula factors [concepts for the ubmit.
concepts for the in computing the sed in computing the [formula factors used
IFELE Skill 3.3.3[formula factors used [Florida Education lorida Education fin computing the
lin computing the  [Finance Program inance Program [Florida Education
Florida Education  [allocations but the llocations but the [Finance Program
Finance Program xplanation is dentification and @llocations.
fallocations. incomplete. xplanation is
incomplete
The student e student identifies E‘Ne student identifies [The student failsto [The
identifies multiple [at least two funding [at least one funding  lidentify funding tudent
funding sources ources available to a [sources available to a |sources available to aEid not
£vailable to a school [school beyond Floridajschool beyond Florida Echool beyond ubmit.
[FELE Skill 3.3.4(beyond Florida ducation Finance  [Education Finance lorida
Education Finance lProgram allocations. [Program allocations. [Education Finance
Program allocations rmgram allocations.
using various
jaccurate examples.
[The student analyzes|The student analyzes [The student analyzes [The student failsto [The
data and clearly data and adequately [(data and lanalyze data and dent
jcommunicates, in  [communicates, in icommunicates, in communicates, in ET:I not
FELE Skill 3.s.lfavriting, appropriate |writing, information tvriting, information to \writing, appropriate submit.
information to to stakeholders. takeholders, however {information to
lsta.kehotders. the analysis and/or the [stakeholders.
communication needs
revision.

Competency Assessment 2
Plan for New Teacher Orientation to School Operations

Assignment Description: The student will use the scenario below to develop a series of
workshops/meetings for teachers new to the school. The student will also create the agenda for
an initial meeting designed to develop aspiring leaders by allowing them to orient new teachers
to the school discipline plan, safety plan, assessment calendar and other areas of operations

(determined by the student) as well as the delegation of tasks.
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Scenario: You are the assistant principal and the new school year is about to begin. This year,
you have eight new teachers and three aspiring leaders on your staff. It is your responsibility to
onboard the new teachers to both school and district policies as well as to provide training to
them during the preservice week prior to the start of school. In order to assist with these tasks,
you will need to work with the three aspiring teacher leaders on your campus.

To complete the Competency Assessment, you must include the following:

e Matching of the eight new teachers to the three aspiring include the rationale for the
assignment.

Complete plan for the onboarding of new teachers to include:

e Goals and objectives for each area of school operations included in the onboarding of
new teachers: the school-wide discipline plan, the school safety and/or crisis plan, the
year-long testing/assessment schedule and other areas of operations specific to your
school.

e  Work you will do with the aspiring leaders to ensure they appropriately orient the new
teachers to the important aspects of school operations
Method of monitoring and providing support to the three aspiring leaders

e Method of monitoring new teacher understanding of school-wide discipline plan,
safety/crisis plan, testing/assessment schedule and other areas of operations specific to
your school.

Follow up for professional growth for both new teachers and aspiring leaders.

e Method of measuring outcomes for all learners.

Competency Assessment 2: Rubric: Plan for Operations

Topic Exemplary Satisfactory Emerging Unsatisfactory A “]:;p ¢
|Delegation of e student [The student The student recognizes[The student is unable[The
work recognizes and recognizes and jand capitalizes on to recognize the student

capitalizes on the  [capitalizes on some offsome of the strengths [strengths of others  imakes

trengths of others  [the strengths of others|of others; however, the and, therefore, does mo

hrough the throughout the fanalysis needs mot capitalize on fattempt
tionalization of  [project. improvement. them. (0 pts.)
atching new (5 pts.) (3-1 pts.)

eachers to aspiring (4 pts.)

leaders.

6 pts.)

GRADUATE COLLEGE
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Competency Assessment 2: Rubric: Plan for Operations

Topic Exemplary Satisfactory Emerging Unsatisfactory | “,r:r;p!
Follow Up and [The student ensures [The student ensures [The student ensures  [The student does not [The
Monitoring that the new teachersinew teachers new teachers ensure new teachers [student

demonstrate a demonstrate a demonstrate a minimal demonstrate a does not
thorough moderate understanding of minimal understandi {submit.
understanding of  [understanding of chool operations in  [ng of school (0 pts.)
chool operations  school operations in Fhe areas of discipline, joperations in the
including discipline ithe areas of discipline,safety, assessment and freas of discipline,
lan, safety/crisis  [safety, assessment andother areas of afety, assessment
lan, assessment  |other areas of operations specific to fand other areas of
chedule and other joperations specific to [the school. operations specific to
eas of operations  {the school. (4 pts.) the school.
pecific to the 5 pts.) (3-1 pts.)
chool.
{6 pts.)
Evaluation The student provides|The student provides [The student provides a [The student does not [The
lan effective moderately effectiveiminimally effective Provide the means to [student
means to determine [means to determine [means to determine  determine new makes
new teacher mastery new teacher mastery [new teacher mastery offteacher mastery of o
of school operations. jof school operations. [school operations. chool operations.  fattempt.
{6 pts.) 5 pts.) (4 pts.) 3-1 pts.) {0 pts.)
- Exhibits a Exhibits an accurate | Exhibits a general Exhibits a limited
comprehensive, nd comprehensive  [understanding of the [understanding of the
jaccurate, and understanding of the ftopic. opic.
persuasive topic. - Major points are Major points are
understanding of the [ Major points are  [identified but not oorly identified and
topic. identified and dequately supported. ot supported.
Content & | Maj.or points are  [adequately supported. - External literature External literature
Development identified and clearly} External literature : d research used is d research used are "
The studentwill nd fully sn.!pporled. and research used are |included but does not not adequately E’nem ¢
I TR External literature [current and address adequately address the /included. I nad P
persusive d researcl:t used [the topic. topic. - Content vague and (Oa tes )
communication '€ compelling, - Content and purpose - Content and purpose [purpose is difficult to] P
urrent and clearly |are clear and are unclear and determine.
ddress the topic.  consistent. inconsistent, (3-1 pts.)
Content and 5 pts.) (4 pt.)
urpose are clear,
nsistent and
ompelling,
6 pts.)
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Competency Assessment 2: Rubric: Plan for Operations
Topic Exemplary Satisfactory Emerging Unsatisfactory At::rfﬂpt
- Reveals strong - Reveals an F Reveals an - Reveals a limited
understanding of  funderstanding of understanding of understanding of
format and structure [format and structure fformat and structure  {format and structure.
o 2 and the narrative d is easy to follow. [but is not easy to - Paragraphs not
Orgs::nm:tlon &flows well. Paragraphs follow. connected to the
The S:;u‘dce;r;‘_[ T Paragraphs clearly connected to the topic - Paragraphs vaguelyr topic or points not  [No
provide connected to the d points are connes?ted to the topic fexplained. fattempt
organized and topic and points are |explained. but points are - _Pfxr'ftgraphs are made
structared fully explained. Paragraph explained . dlSJO!I'EtEd and lack {0 pts.)
Filing - Paragraph ansitions are clear |- Paragraph transitions [transitions.
: transitions are d help the narrative need improvement.  |3-1 pts.)
excellent and ow. (4 pt.)
compelling. |(5 pts.)
(6 pts.)
- Introduction and Introductionand | Introduction and + Introduction and/or
Farmstani conclusif)ns are oncIus_ions are clear conc]us:,ions are presenthnc!usion are
References corppellu‘lg and d major points are |but major points are missing.
The student  [MIOF points are reviewed or not prev.lewed or - Citations and
iitl i concisely p_revtewed un?mz.trized. sun;mgnzed. refer_ences arenot [No
appropriate | summarized. - Citations and - Citationsand ~ provided when jattempt
formatting - Citations and referfznces are references are providednecessary. made
following the referfznces are provided and follow land follow {\PA style ¥3-1 pts.) (0 pts.)
APA style. provided and follow [APA style nearly but not consistently.
APA style withno @lways. 4 pts.)
€ITOrs. 5 pts.)
(6 pts.)
~ Exhibits a thoroughf- Exhibits an - Exhibits an - Exhibits little
understanding of nderstanding of the [understanding of the [understanding of the
Mechanics rules of grammar, les qf grammar, rules c!f grammar, rules of grammar,
(stammar, usage, ar!d ommits few spelling commits some spell-mg commits many
spelling, length) punctua_t:on; almost ferrors, and uses lerrors, and uses basic pell:r_:g errors, and
The student will '° spelling errors atisfactory vocabulary. ses limited
value the use of d uses excellent vocabulary. - Languagf: appropriatevocabulary. INo
o —— ocabulary. Language for the.asmgnment, yet| Language @ttempt
quality Lal.'lgua.ge clgar, ppropriate and c!ear. inconsistent. mappropriatf: (jargon made
vocabulary, | recise, invoking Length appropriate | Over or under length jor conversational (0 pts.)
rammar. " [interest and described for the necessary to develop ftone.)
puncuation Ian d ttention. ) signment. the topic. - Inadequate or
spel !ing' - Length appropriate(5 pts.) (4 pts.) excessive in length.
’ as described for the (3-1 pts.)
signment.
fa; pts.)
i Sl
g;:;g;nir:de igglvg{ ciimn Sum of column above:{Sum of column above: gg‘:vg{ coliinip ffﬂﬁ.‘::
the :
[TOTAL POINTS FROM CONTENT GRADE (see final column in “Content Grade Calculation”)*.75
TOTAL POINTS FROM WRITING GRADE (see final column of writing grade) / 8:
TOTAL POINTS FOR COMPETENCY 1 (sum of previous two rows):
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Competency Assessment 2: Rubric: Plan for Operations v
. o
Topic Exemplary Satisfactory Emerging Unsatisfactory | ttempt
The student clearly [The student The student somewhat [The student fa_ils to e
identifies effective [moderately identifies [identifies effective and fidentify effective andjstudent
tand appropriate ffective and ppropriate ppropriate oes not
implementation of jappropriate implementation of implementation of  [submit.
formative and implementation of ormative and interim [formative and
lFELE Skill 1.2. interim assessments [formative and interim @ssessments aligned mfenrn as§essments
“““hligned with State sessments aligned |with State Board of ligned with State
oard of Education |with State Board of [Education adopted oard of Education
dopted educational |[Education adopted ducational standards Rdopted educational
tandards and districteducational standards jand district adopted tandards and district
dopted curricula. d district adopted  fcurricula. dopted curricula.
curricula.
e student The student identifies [The student identifies e student fails to e
identifies and and analyzes two fand analyzes one identify and analyze student
alyzes multiple  [strategies to induct  strategy to induct new strategies to induct does not
FELE Skill 2.1.2strategies to induct [new faculty members {faculty members into a new faculty membersisubmit.
ew faculty into a school’s school’s culture. linto a school’s
embers into a culture. culture.
chool’s culture.
e student clearly [The student identifies [The student identifies [The student failsto [The
identifies appropriate one appropriate identify appropriate [student
ppropriate llocations of esource necessary to fllocations of does not
llocations of esources necessary tofllocations of Eesources necessary [submit.
resources necessary engage faculty in esources necessary to fto engage faculty in
FELE Skill 2.2.21to engage faculty in jongoing, effective, ngage faculty in ongoing, effective,
ongoing, effective, [individual and ngoing, effective, individual and
individual and ollaborative individual and collaborative
collaborative rofessional learning. collaborative professional
professional rofessional learning. [learning.
learning.
The student clearly e student somewhat[The student minimally [The student failsto [The
differentiates among [differentiates among differentiates among  ifferentiate among |student
FELE Skill 2.3.3 trategies for trategies for trategies for- trategies for makes
uccessful uccessful successful uccessful no
management in key |management inkey management in key anagement in key Emempt.
positions. ositions. ositions. ositions.
The student clearly The student somewhatThe student minimally [The student does not [The
identifies identifies appropriate [identifies appropriate fidentify appropriate |student
ppropriate behavior [behavior as outlined [behavior as outlined in (behavior as outlined ldoes not
outlined inthe  [in the Code of Ethics [the Code of Ethics of [in the Code of Ethics submit.
Code of Ethics of theiof the Educator the Educator of the Educator
[Educator Professional Conduct [Professional Conduct [Professional Conduct
|[FELE Skill 2.4.1[Professional for the Education for the Education for the Education
Conduct for the Profession in Florida, |Profession in Florida, [Profession in Florida,
(Education pursuant to Rules 6B- jpursuant to Rules 6B- [pursuant to Rules
IProfession in 1.001 and 6B-1.006 |1.001 and 6B-1.006 6B-1.001 and 6B-
Florida, pursuant to 1.006
ules 6B-1.001 and
6B-1.006
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Competency Assessment 2: Rubric: Plan for Operations =
. o
Topic Exemplary Satisfactory Emerging Unsatisfactory | tempt
The student clearly [The student identifies [The student minimally [The student does_ not [The
identifies omewhat appropriate identifies appropriate (identify appropriate [student
lappropriate roles, froles, responsibilities, frole, responsibility,  roles, ) does not
responsibilities, and {and practices that land practice that assurefresponsibilities, and submit.
ELE Skill 3.2.2ppractices that assure [assure effective effective discipline andjpractices that assure
F effective discipline discipline and promotes a safe effective discipline
d promotes a safe [promotes a safe learning environment. @and promotes a safe
learning learning environment. learping
nvironment. environment.
The student e student identifies [The student identifies (The student does not [The
identifies and d evaluates two d evaluates one identify and evaluate student
evaluates multiple  appropriate actions to appropriate action to appropriate actions does not
5 lappropriate actions fassure the health, sure the health, o assure the health, jsubmit.
ELESN 321 tc]: i;s.sgre the health, [safety, and welfare of safety, and welfare of [safety, and welfare
safety, and welfare jall persons on Il persons on campus. jof all persons on
of all persons on ampus. ampus
campus.

Competency Assessment
Assignment Description: After completing the analysis and critique of organizational and operating
systems in the school, students will create an outline for a plan for improvement of one school-wide
system using the template provided. The plan will demonstrate the student’s understanding of the
interconnection of systems and the processes needed to support student and adult learning in the school.
This Competency Assessment is worth 25 points. The plan outline will include:
* The purpose of the implementation: What is the issue being addressed and why is it important?
* Measurable goals: What are the specific measurable goals for improvement?

* Measurable objectives: What are the specific objectives that align to each goal?
* Evaluation Plan: How will the plan be evaluated?

Actions: For each step that will be completed: who is responsible, when will the step begin and end, what
resources (financial, time, human capital, space etc.) are needed to complete the step, what possible
barriers to success are identified, and what is the desired outcome for the step.

Competency Assessment 3 Rubric

i 2 ; 5 No
Topic Exemplary Satisfactory Emerging Unsatisfactory Attempt
The student clearly The student defines the | The student provides [The student does not [The
defines the purpose for the apurpose and/ora  define the purpose  [student
purpose for improvement including | rationale for ifor the improvement Eoes not
— improving a system in| a brief rationale based | improving a system fand/or does not ubmit.
P e school, including | on a basic analysis. in the school that is finclude a brief (0 pts.)
compelling vague and needs tionale based on a
tionale basedona |5 pts.) improvement. asic analysis.
orough analysis. 3-1 pts.)
6 pts.) {4 pts.)
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Competency Assessment 3 Rubric
Topic Exemplary Satisfactory Emerging Unsatisfactory A tﬁ: ::rp "
The student [The student establishes [The student establishes[The student does not [The
establishes clear and [goals for improvement ofgoals for improvement [establish goals for  student
ppropriate goals for @ system in the school  jof a system in the improvement ofa  |does not
improvement of a at are somewhat school that are not system in the school jsubmit.
Goals ystem in the ligned with the rationale pligned with the that are aligned with {0 pts.)
chool that are clearly [for improvement. tionale for the rationale for
ligned with the (5 pts.) improvement and need [improvement.
tionale for vision. (3-1 pts.)
improvement. 4 pts.)
6 pts.)

e student The student e student The student does not [The
stablishes clear and |establishes somewhat appestablishes objectives linclude appropriate [student
ppropriate objectivesfropriate objectives that  [that do not align with jobjectives that align idoes not

at align with the lign with the goals for the goals for with the goals for  submit.
oals for improvement of a system [improvement of a improvement ofa {0 pts.)
improvement of a in the school including  |system in the ystem in the school
Objectives _ystem in the school |specific, measurable, chool and need d/or the objectives
including specific, ttainable, and time- evision and/or the re missing any part
easurable, bound elements. bjectives are missing (including specific,
ttainable, and time- {5 pts.) ny part including easurable,
ound elements. pecific, measurable, fattainable, and time-
6 pts.) ttainable, and time-  [bound elements.
bound elements. (3-1 pts.)
(4 pts.)
e student [The student establishes a | The student The student does  [The
tablishes a omewhat clear establishes an not establish a clearstudent
lear evaluation of thelevaluation of the system | evaluation of the evaluation of the A'Eoes not
ystem improvement fimprovement plan based | system improvement | system ubmit.
plan based on specificjon specific outcomes that| plan; however, improvement plan {0 pts.)
rE . foutcomes that align toglign to the goals and revision is necessary | based on specific
valuation L. 5005 and bbjectives. based on specific outcomes that align
objectives, 5 pts)) outcomes that align | to the goals and
(6 pts.) to the goals and objectives.
objectives.
(3-1 pts.)
4 pts.)
The student The student establishes [The student establishes|The student does not [The
establishes a well- basic schedule for a basic schedule for  |establish a basic student
defined plan of action Emplementation ofthe  fimplementation of the schedule for oes not
for implementation offsystems improvement ystems improvement [implementation of Fubmit.
the systems plan including steps, lan but does not the systems (0 pts.)
improvement plan  [responsibility, timeline, finclude all required  [improvement plan
Action including steps, resources, barriers, and elements including tncluding all required
[Steps responsibility, desired outcome. teps, responsibility, lelements including
timeline, resources, {5 pts.) imeline, resources,  [steps,
barriers, and desired arriers, and desired  responsibility, timeli
outcome. utcome. ne, resources,
{6 pts.) 4 pts.) barriers, and desired
outcome.
(3-1 pts.)
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Competency Assessment 3 Rubric
Topic Exemplary Satisfactory Emerging Unsatisfactory 4 HIZ::!P .
iContent [POTALOE
\Grade fm gicohinmn \Sum of column above:  [Sum of column above: um of column gmm
——— above: above: pfall vl o
Lefi):
- Exhibits a + Exhibits an accurate and- Exhibits a general |- Exhibits a limited
comprehensive, comprehensive understanding of the  understanding of the
faccurate, and understanding of the topic. topic.
persuasive topic. - Major points are ~ Major points are
Content & unc!erstanding of the r Major points are identified but not poorly identified and
Developmen topic. lidentified and adequately pdequately _supported. not supported.
X - MaJ.or points are upported. External Ilteraturf: - External literature
T tiidnt identified and clearly | External literature and : nd research used is nd research used are/No
Lw' 7 d fully su_pported. esearch used are current ncluded but does not not adequately attempt
lear and E;Il:ixtcrnal literature d address the topic. de_quately address the lincluded. imade
bersiiisive d rese_arch used are |- Content and purpose areftopic. - Content vague and |(0 pts.)
F———— compelling, current  [clear and consistent. Content and purpose purpose is difficult to
on and clearly address K5 pts.) re unclear and determine.
the topic. inconsistent. (3-1 pts.)
- Content and purpose (4 pt.)
are clear, consistent
tand compelling.
{6 pts.)
- Reveals strong - Reveals an - Reveals an - Reveals a limited
understanding of understanding of format (understanding of understanding of
Organizatio format and s@cmre nd structure and is easy f0m.1at and structure  [format and structure.
& and the narrative o follow. but is not easy to - Paragraphs not
G flows well. Paragraphs corlmected tojfollow. connected to the
b craidanin T Paragraphs ciearly. e topic and points are | Paragraphs vaguel).( topic or points not  |No
il provide connec'ted to the topicfexplained. connegted to the topic jexplained. ° attempt
rganized and points are fully Paragraph transitions  [but points are Pgr-fxgraphs are imade
il explained. e clgar and help the explained N 1510!11.ted and lack |0 pts.)
[ Pare_xgraph arrative flow. - Para'graph transitions sitions.
Writing, transitions are 5 pts.) need improvement. 3-1 pts.)
excellent and (4 pt.)
compelling.
{6 pts.)
~ Introduction and Introduction and - Introduction and Introduction and/or
- conc]usi_ons are oqclusiqns are clear and cunc!u§ions are present qnc!usion are
Rebereiices cor_npellmg and. major major points are but major points are issing.
The student [POIRS are concisely rewew;d or not prev.lewed or Citations and
il use prewew:.ad or un:lme.mzed. surrltrnz.anzed. eferftnces arenot |No
i sriale lsun_lm:_mzed. Cltath!'lS and referencest- Citations and ) rovided when attempt
ormatting | Citations and re provided and follow [references are providednecessary. made
following the referfances are PA style nearly always. fand follow ﬁ_uPA style ¥3-1 pts.) (0 pts.)
4PA style provided and follow 5 pts.) but not consistently.
" |APA style with no (4 pts.)
€ITOrS.
(6 pts.)
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Competency Assessment 3 Rubric
Topic Exemplary Satisfactory Emerging Unsatisfactory A;ﬁ:ﬂw
echanics [ EXhibits a thorough - Exhibits an - Exhibits an - Exhibits little

understanding of rulesunderstanding of the understanding of the  junderstanding of the

gr:;tlm mar bof grammar, usage, [rules of grammar, rules of grammar, rules of grammar,
E: gtl:)g’ and punctuation; commits few spelling  icommits some spelling comljnits many
The student himost no spelling  jerrors, and uses errors, and uses basic nspellu}g errors, and
oill value  ETTOTS and uses satisfactory vocabul.ary. vocabulary. . juses limited No
e use of excellent vocabulary. | Language appropriate - Language appropriatejvocabulary. lattempt
el T Language clear, fand clear. for the assignment, yet | Language made
proj;é'ss:ona precise, invoking - Length appropriate as |inconsistent. linappropriate (jargon|(0 pts.)
33;% i interest and attention. [described for the - Over or under length for conversational
lorammar " F Length appropriate mssignment. necessary to develop [tone.)
: described for the 5 pts.) the topic. - Inadequate or
punctuation, ﬁsignment. (4 pts.) excessive in length.
and spelling. (6 pis.) 3-1 pts.)
preiihg Sum of column Sum of column TR
Grade ' Sum of column above:  |Sum of column above: i RADE (susm
. above: above: all values to
\Calculation e lefi):
TOTAL POINTS FROM CONTENT GRADE (see final column in "Content Grade Calculation”)*.75
TOTAL POINTS FROM WRITING GRADE (see final column of writing grade) / 8:
TOTAL POINTS FOR COMPETENCY 1 (sum of previous two rows):

e student The student identifies he student identifies e student does not [The
learly identifies some appropriate ome appropriate identify appropriate [student
ppropriate llocations of resources fllocations of llocations of did not
llocations of Eecessary to engage esources necessary to fresources necessary submit.

resources necessary toffaculty in ongoing, ngage faculty in o engage faculty in

EFELE 5.3 [ENgage faculty in effective individual and [ongoing, effective ongoing, effective
" longoing, effective  [collaborative professionaliindividual and individual and

individual and learning, ollaborative collaborative

icollaborative rofessional learning  professional learning

professional learning. ut the analysis is but the analysis is

incomplete and needs fincomplete and
evision. needs revision.

[The student clearly [The student analyzes and [The student analyzes | The student does [The

d completely prioritizes some decisionsand prioritizes some not analyze and/or [student

alyzes and nd actions that minimizel{decisions and actions | prioritizes does not
rioritizes decisions [the impact of negative  [that minimize the decisions and submit.

d actions that situations on the quality [impact of negative actions that

FELE 3.1.1 minimize the impact jof student learning and  situations on the minimize the
™" lof negative situations {teacher performance. uality of student impact of negative

on the quality of learning and teacher situations on the

student learning and erformance but the quality of student

teacher performance. nalysis and/ or learning and

rioritization needs teacher
evision. performance.

The student e student e student The student The
elects clearly elects moderately elects steps in oes not select steps [student
ppropriate steps in a appropriate steps in a change process that |in a change process [does not

FELE 3.1.4 chang_e process that hange process that eed revision at need revision Fubmit.
effectively facilitate [facilitate implementation [to facilitate o facilitate

implementation of
mew policies or
procedures.

f new policies or
rocedures.

implementation of new implementation of
olicies or procedures. mew policies or
rocedures.
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Competency Assessment 3 Rubric
Tapic Exemplary Satisfactory Emerging Unsatisfactory Aﬂ!::gpl
The student The student [The student The student The
sesses and analyzes fassesses and analyzes ssesses and analyzes |does not assess student
ffective strategies forsomewhat effective omewhat effective d/or analyze idoes not
anaging schedules [strategies for managing [strategies for managingleffective Jsubmit.
d delegating chedules and delegating ischedules and trategies for
esponsibilities in esponsibilities in order delegating anaging schedules
FELE 3.2.4 jorder to promote o promote collegial esponsibilities but the and delegating
ollegial efforts in fforts in school trategies need esponsibilities in
chool improvement [improvement and faculty frevision in order to rder to promote
d faculty development. romote collegial ollegial efforts in
development. fforts in school chool improvement
improvement and d faculty
aculty development. |development.
[The student E’he student somewhat e student e student The
clearly analyzes and analyzes and evaluates  fanalyzes and oes not analyze students
FELE 3.1.2 evaluates decisions (decisions for valuates decisions for d{qr evaluate does not
*“ ifor effectiveness. effectiveness. ffectiveness but the [decisions for isubmit.
nalysis needs ffectiveness.
evision.
The student The student e student e student The
iclearly analyzes and alyzes and evaluates lanalyzes and evaluates |does not student
evaluates strategies  [strategies for organizing [strategies for alyze and/or does not
for organizing time, ftime, tasks, technologies, jorganizing time, tasks, evaluate strategies  submit.
tasks, technologies, d projects somewhat ftechnologies, and or organizing time,
FELE 3.2.1 jand projects ffectively with clear rojects somewhat ks, technologies,
effectively with clear [goals, objectives, and ffectively with clear fand projects
zoals, objectives, and plans. oals, objectives, and effectively and/or
plans. lans but the goals e goals, objectives,
d/or objectives need fand plans are not
evision. lear.
The student The student e student e student The
effectively alyzes data alyzes data es not effectively [student
Eﬁalyzes data Egd somewhat clearly nd somewhat clearly @nalyze data does not
d clearly communicates, in ommunicates, in d/or clearly fsubmit.
communicates, in writing, strategies that riting, strategies that jcommunicate, in
FELE 3.5.3 jwriting, strategies thatfincrease motivation and Jincrease motivation riting, strategies
increase motivation improve morale while nd improve morale at increase
jand improve morale promoting collegial hile promoting otivation and
while promoting efforts. ollegial efforts but theimprove morale
collegial efforts. ommunication needs (while promoting
evision. ollegial efforts.
The student The student somewhat e student e student
clearly analyzes and dclearly alyzes and oes not analyze
etermines appropriate analyzes and determines [determines somewhat aland determine
trategies that omewhat appropriate propriate strategies  @ppropriate strategies
FELE 1.2.2 lenhance a school’s  strategies that enhance a [that enhance a school’slthat enhance a
limate and support [school’s climate and limate and support chool’s climate and
tudent engagement [support student tudent engagement in [support student
in learning, ngagement in learning. |learning. ngagement in
learning.
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Journals: Reflective Decision Making
A major goal of this course is to promote students’ capacity as reflective decision makers. Students
will meet this goal through reflective journal writing based on the learning in each module, class
discussions, and the work they are conducting at their respective schools. This assignment will be
assessed using the standard School Leaders Master’s Program Reflective Writing Rubric.

Class Participation
An important component of this course is for students to be prepared to come to class having

read and reviewed all assigned readings, completed their assignments, and actively engage in all
class activities by utilizing active listening skills, working successfully in teams, fully
participating in class discussions, and being on time. The students will be graded based on the
School Leaders Master’s Program Class Participation Rubric.

23

Competency Assessment 3 Rubric
; . . . No
Topic Exemplary Satisfactory Emerging Unsatisfactory Aiteskpt
IThe student The student [The student identifies [The student e
clearly identifies and somewhat clearly nd discriminate does not tudent
discriminates among [identifies and mong strategies that (identify and/or oes not
ffective strategies  iscriminates among ngage faculty and discriminate among [submit.
FELE 1.2.4 &at engage faculty |effective strategies that [staff but effective strategies
d staff. engage faculty and staff. the identification and/ofthat engage faculty
r discrimination is rand staff.
incomplete and needs
revision.
The student [The student The student The student does The
clearly identifies and [identifies and selects partially mot identify and/or student
selects appropriate  jsomewhat appropriate  fidentifies and elect appropriate  does not
FELE 1.2.1 strategies that assure [strategies that assure selects somewhat trategies that assure jsubmit.
"7 |faculty and staff will [faculty and staff will appropriate strategies [faculty and staff will
work as a learning ork as a learning that assure faculty and [work as a learning
organization. rganization. staff will work as a rganization.
learning organization.
GRADED ASSIGNMENTS
Assignments Points
Competency Assessment #1: Budget Analysis 25
Competency Assessment #2: Plan for New Teacher Orientation 25
Competency Assessment #3: Qutline for the Plan for Improvement 25
Reflection #1 5
Reflection #2 5
Reflection #3 5
Participation 10
Total Points | 100
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SCHOOL LEADERS MASTER’S PROGRAM COURSE QMDING SCALE
This grading scale will be used to determine the final grades given in the course.

Letter Percent Grade Points | Letter | Percent Grade Points
A 93-100 =4.0 c 73-76 =2.0

A- 90-92 = 3.67 C- 70-72 =1.67

B+ 87-89 =3.33 D+ 67-69 =1.33

B 83-86 =3.00 D 63-66 =1.00

B- 80-82 =2.67 D- 60-62 =0.67

C+ 77-79 =2.33 F Below 60 | =0.00

SCHOOL LEADERS MASTER’S PROGRAM STANDARD RUBRICS
The following rubrics are used across the School Leaders Master’s Program to evaluate student
performance. Please refer to your instructor for further explanation of rubrics. Students should
understand that “Satisfactory” is the “Passing” rating for assessment. Rubrics are developed so
that the sum of the scores is used to develop a “Passing” grade.

Reflective Writing Rubric
This rubric is for reflection assignments on readings, class discussions, presentations, and
website information. Note that the self-reflection section is to be written in the first person.

1) Synthesis of Learning
a. Provides a clear synthesis of information related to the unit topic.
b. Includes appropriate citations for references
2) Personal reflections:
a. How does what you learned apply to your current leadership?
b. What challenges do you foresee as you grow in your leadership?
School Leaders Master’s Program Reflective Writing Rubric
" . s No
Topic Exempla Satisfact m i
p plary ory Emerging Unsatisfactory Attempt
Provides a Provides a basic Provides a limited | Does not synthesize | The
Synthesis of | thorough synthesis of synthesis of the information student
Learning | synthesis of information information related to the did not
Synthesis of | information related to the related to the concepts presented submit.
information | related to the concepts concepts in class. (0 pts.)
relatedto | concepts presented in class. | presented in class. | (2 pts.)
the topic. | presented in class. | (5 pts.) (4 pts.)
(6 pts.)
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School Leaders Master’s Program Reflective Writing Rubric

; i ; i No
Topic Exemplary Satisfactory Emerging Unsatisfactory Attempt
Provides a Provides a basic Provides a limited | Does not make a The
meaningful personal personal personal connection | student
personal connection to the | connection to the | to the readings, did not
connection to the | readings, readings, presentations, submit.
Personal | readings, presentations, presentations, learning activities (0 pts.)
Reflection | presentations, learning activities | learning activities | and does not
First Person | learning activities | and demonstrates | and demonstrates | demonstrates a
writing and demonstrates | a basic personal a limited personal | personal
a deep personal understanding of | understanding of | understanding of the
understanding of | the topic. the topic. topic.
the topic. (5 pts.) (4 pts.) (2 pts.)
(6 pts.)

School Leaders Master’s Program Writing Rubric
This rubric is for all non-reflection written assignments. All written assignments should follow

APA style. This rubric will be incorporated within the specific rubric of each written

assignment.
School Leaders Master’s Program Writing Rubric
Topic Exemplary Satisfactory Emerging Unsatisfactory 4 tz{: fnp '

- Exhibits a - Exhibits an - Exhibits a - Exhibits a
comprehensive, accurate and general limited
accurate, and comprehensive understanding of | understanding of
persuasive understanding of | the topic. the topic.
understanding of | the topic. - Major points are | - Major points are
the topic. - Major points are | identified but not | poorly identified
- Major points are | identified and adequately and not supported.
identified and adequately supported. - External

DC"““’“‘ & | clearly and fully supported. - External literature and

evelopment* supported “E | ; No
The stedent . xterna literature and research used are attempt

will use clear | - EXternal literature and research used is not adequately et

and persuasive | literature and research used are | included but does | included. (0 pts.)

communication | research used are current and not adequately - Content vague ’
compelling, address the topic. | address the topic. | and purpose is
current and clearly | - Content and - Content and difficult to
address the topic. | purpose are clear | purpose are determine.
- Content and and consistent. unclear and (2 pts.)
purpose are clear, | (5 pts.) inconsistent.
consistent and (4 pt.)
compelling.
(6 pts.)
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School Leaders Master’s Program Writing Rubric

Topic Exemplary Satisfactory Emerging Unsatisfactory A ri: fnp y
- Reveals strong - Reveals an - Reveals an - Reveals a limited
understanding of | understanding of | understanding of | understanding of
L format and format and format and format and
2?:’;':’:::’: structure and the structure and is structure but is not | structure.
The studeny | NAMTAtive flows easy to follow. easy to follow. - Paragraphs not
will provide well. - Paragraphs - Paragraphs connected to the
organized and | - Paragraphs connected to the vaguely connected | topic or points not
structured | clearly connected | topic and points to the topic but explained. attempt
writing. to the topic and are explained. points are - Paragraphs are
. points are fully - Paragraph explained disjointed and lack | (0 pts.)
See Czntem explained. transitions are - Paragraph transitions.
Dev:llgpmem - Par:_zg_;raph clear z?nd help the fransitions need (2 pts.)
NOTE above, | transitions are narrative flow. improvement.
excellent and (5 pts.) (4 pt.)
compelling.
(6 pts.)
— lnn'odl:lction and | - Introdpction and | - lntrodu:lction and | - Introduction )
References conCIUSIfJns are conclusions are conclusions are and/or c?nclusxon
The student C°WP°"“}3 and clear and major present but major | are missing.
will use major points are points are points are not - Citations and
appropriate °°“°_ise'y previewed or previewed or references are not
Jformatting previewed or summarized. summarized. provided when et
Jollowing the | summarized. - Citations and - Citations and necessary. e
APAstyle. | - Citations and references are references are (2 pts.) (0 pts.)
*See Content references are provided and provided and prs.
w— provided and follow APA style | follow APA style
Development | [ollow APA style | nearly always. but not
NOTE above, | With no errors. (5 pts.) consistently.
(6 pts.) (4 pts.)
- Exhibits a - Exhibits an - Exhibits an - Exhibits little
Mechanics | thorough ) understanding of | understanding of | understanding of
(grammar, | understanding of | the rules of the rules of the rules of
spelling, rules of grammar, | grammar, commits | grammar, commits | grammar, commits
length) usage, and few spelling some spelling many spelling
The student | punctuation; errors, and uses errors, and uses errors, and uses
will value the | almost no spelling | satisfactory basic vocabulary. | limited
pm;";?{m! errors and uses vocabulary. - Language vocabulary.
quality excellent - Language appropriate for the | - Language iimn
voeabiilary vocabulary. appropriate and assignment, yet inappropriate P
grammar, - Laf!guzgge clear, | clear. inconsistent. (jargon or (0 pts,)
punctuation, | Precise, invoking | - Length - Over or under conversational P,
and spelling. | interest and appropriate as length necessary to | tone.)
- attention. described forthe | develop the topic. | - Inadequate or
eea(;;gntent - Length assignment. (4 pts.) excessive in
appropriate as (5 pts.) length.
gg‘fl%oap;?: described for the P @ lf:l )
assignment.
(6 pts.)

*NO'.I‘E,: When i.ncorporated within an assessment rubric, the total points from this Master’s Program Writing
Rubric will be divided by 4, 6, or 8 to make the maximum value of the writing either 6, 4, or 3 points towards the

total value of the written assignment.
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School Leaders Master’s Program Class Participation Rubric

i . No
Exemplary Satisfactory Emerging Unsatisfactory Attempt
Fully prepared Mostly prepared, | Minimally Not prepared, does The
shows evidence of | shows evidence of | prepared, shows not show evidence stidentdid
: readings and some readings and | little evidence of | of readings and
SFERIFRtND presentations. some readings and presentations. participate.
(6 pts.) presentations. presentations. (2 pts.) (0 pts.)
(5 pts.) (4 pts.)
Fully engaged in Somewhat Minimally Not engaged in
group activity, engaged in group | engaged in group | group activity,
works with team activity, works activity, works works with team
to produce a high- | with team, the with team some of | only some of the The
quality product, group product is the time, the group | time, the group student did
Group supports all team | satisfactory, product is product is not
Activities members in the supports some minimally acceptable, diRiLE
work. team members in | acceptable, hinders the work ?0 ' )p ’
(6 pts.) the work. supports some of the group. P
(5 pts.) team members in | (2 pts.)
the work.
(4 pts.)
Actively and Listens to others Listens to others Does not listens to
respectfully listens | respectfully and respectfully and others respectfully
to others and sometimes builds | sometimes but and does not
builds on on comments. does not builds on | builds on
comments, Sometimes is quiet | comments. Overly | comments. Overly
without or dominates quiet or overly quiet or overly The
dominating the conversation. dominant in dominant in ;
Class conversation. Sometimes uses conversation. conversation. Aindenkid
Discussions | Using references references to Uses limited Does not use ..
to readings, readings, references to references to pgrt Gipate,
presentations, as presentations, as readings, readings, (Bs)
well as makes well as makes presentations, as presentations, or
connections to connections to well as makes connections to
experience. experience. connections to experience.
(6 pts.) (5 pts.) experience. (2 pts.)
(4 pts.)
On time and ready | On time and ready | Late to class at Late to class more
to work prior to to work prior to least once and than once and
the beginning of the beginning of sometimes late at | sometimes late at Th
class and at the class but is the termination of | the termination of stuf!em did
Punctuality termination of all | sometimes late at | breaks, always in | breaks, Misses a
breaks, always in | the termination of | attendance at day of class. -
attendance at all breaks, always | class. (2 pts.) POGEIRS.
class. in attendance at (4 pts.) (@ pts.)
(6 pts.) class.
(5 pts.)

*NOTE: This rubric will be used to calculate the student’s participation grade. The total points from this
Participation Rubric will be divided by 2 to make the maximum point value 12 points for class participation.
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END OF COURSE SURVEY

Student Perception of Teaching (SPOT) surveys will be completed online. Please keep in mind
that SPOTSs are an extremely effective tool to evaluate the quality of instruction. Departments,
schools, and colleges use individual instructor data and comments in annual evaluations, as well
as for tenure and promotion. SPOT results are presented to faculty in summary form after the
end of the semester. Individual SPOT responses are completely anonymous and remain
anonymous. Faculty has no way of linking a SPOT to a particular student.

To begin the SPOT process:
l. Log onto MyFAU and click on the "SPOT" tab at the top of the page.
2. Click the "Complete My SPOTSs" button to see the courses in which you are enrolled.
Now also available through Canvas!
3. Click on each course to complete the SPOT for that course

If you have any questions about the process, please contact the Office of Testing and Evaluation

at testandeval@fau.edu.

SCHOOL LEADERS MASTER’S PROGRAM POLICY ON MAKEUP TESTS, LATE
WORK, AND INCOMPLETES:

Students should read and refer to the School Leaders Master’s Program Student Handbook that
corresponds to their particular cohort program. Assignments are due when indicated in the
syllabus. Please note that students may not be penalized for absences due to participation in
University-approved activities, including athletic or scholastics teams, musical and theatrical
performances, and debate activities. Instructors must allow these students to make up missed
work without any reduction in the student’s final course grade. Reasonable accommodation
must also be made for students participating in a religious observance. Also, note that grades of
Incomplete (“I”) are reserved for students who are passing a course but have not completed all
the required work because of exceptional circumstances. Students who find themselves in this
situation must meet with the professor.

ATTENDANCE POLICY

According to FAU, the Department of Educational Leadership and Research Methodology, and
the School Leaders Master’s Program protocols and Attendance Policy, “Students are expected
to attend all of the scheduled University classes and to satisfy all academic objectives as outlined
by the instructor.” Refer to the School Leaders Master’s Program Student Handbook that
corresponds to their particular cohort program. Students must attend ALL classes. Students are
expected to be on time and to remain for the duration of each class session. There are no
excused absences unless approved by the instructor and the School Leaders Master’s Program
Coordinator responsible for that student’s cohort. Unavoidable absences include: family
emergencies, illness, military obligations, and court imposed legal obligations. These absences
must be accompanied by documentation. The School Leaders Master’s Program Coordinator
responsible for that student’s cohort reserves the right to approve or disapprove any absence. It
is the student’s responsibility to make up all assignments missed during his or her absence.
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CLASSROOM ETIQUETTE / BEHAVIOR POLICY

University policy on the use of electronic devices states: “In order to enhance and maintain a
productive atmosphere for education. personal communication devices, such as cellular
telephones and pagers. are to be disabled in class sessions.”

CODE OF ACADEMIC INTEGRITY (4.001)

Students at Florida Atlantic University are expected to maintain the highest ethical standards.
Academic dishonesty. including cheating and plagiarism. is considered a serious breach of these
cthical standards, because it interferes with the University mission to provide a high-quality
education in which no student enjoys an unfair advantage over any other. Academic dishonesty
is also destructive of the University community. which is grounded in a system of mutual trust
and places high value on personal integrity and individual responsibility. Harsh penalties are
associated with academic dishonesty. For more information, see
http://www.fau.edu/regulations/chapter4/4.001_Code_of Academic_Integrity.pdf

STUDENTS WITH DISABILITIES

In compliance with the Americans with Disabilities Act Amendments Act (ADAAA), students
who require reasonable accommodations due to a disability to properly execute coursework must
register with Student Accessibility Services (SAS) and follow all SAS procedures. SAS has
offices across three of FAU's campuses — Boca Raton, Davie and Jupiter — however disability
services are available for students on all campuses. For more information. please visit the SAS
website at www.fau.edu/sas/.

SPECIAL LEARNING NEEDS

[t is the policy of the College of Education to make reasonable accommodations for qualified
individuals with disabilities and language barriers. [f you desire accommodations to complete
course requirements. please arrange a meeting early in the semester to discuss your request.

STUDENT CODE OF CONDUCT (4.007)

“The University’s Student Code of Conduct is an integral part of the educational mission of the
University, emphasizing the development of each individual’s acceptance of his or her own
personal and social responsibilities and to ensure fairness and due process for all students. Since
behavior which is not in keeping with standards acceptable of the University community is often
symptomatic of attitudes. misconceptions, and emotional crises: reeducation and rehabilitative
activities are essential elements of the disciplinary process.

A humanistic approach is employed. The University's Student Code of Conduct is designed to
provide and help maintain an atmosphere within the University community that is conducive to
academic pursuits. Serious action against a student. such as separation. is considered and
invoked only when other remedies fail to meet the needs of the University’s mission.”

For the complete code. please see:

hitp://www.fau.edu/artsandletters/new-pdfs/4.007.Student%20Code%200f%20Conduct.pdf

RELIGIOUS HOLIDAYS
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[t is our policy. in accordance with the Board of Trustees’ rules and Florida Law to make
reasonable accommodations for observing religious holidays.

CONTRACTUAL OBLIGATIONS

Nothing that pertains to the successful completion of this course should interfere with your
current contractual obligations at your school or workplace. In completing specific field-based
assignments (such as interviews). be sure to keep your principal-mentor informed of course
requirements.

COUNSELING AND PSYCHOLOGICAL SERVICES (CAPS) CENTER

Life as a university student can be challenging physically, mentally and emotionally. Students
who find stress negatively affecting their ability to achieve academic or personal goals may wish
to consider utilizing FAU's Counseling and Psychological Services (CAPS) Center. CAPS
provide FAU students a range of services—individual, counseling. support meetings. and
psychiatric services, to name a [ew—offered to help improve and maintain emotional well-being.
For more information, go to http://fau.edu/counseling.
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Mikaela Kursell

From: Michael Brady

Sent: Thursday, November 14, 2019 4:51 PM

To: Robert Shockley

Subject: RE: Graduate Program Proposals from EDLRM

Bob —I've reviewed the changes to your program descriptions and syllabi. | do not see any conflict or overlap with the
courses or curriculum in the ESE Department. Good luck with the changes!

Michael P. Brady, PhD

Professor & Chair

Department of Exceptional Student Education
Florida Atlantic University

777 Glades Road

Boca Raton, FL 33431

(561) 297-3281

mbrady@fau.edu

From: Robert Shockley <SHOCKLEY@fau.edu>

Sent: Thursday, November 7, 2019 5:33 PM

To: Barbara Ridener <BRIDENER@fau.edu>; Dale Williams <dwilliams@fau.edu>; Hanizah Zainuddin
<zainuddi@fau.edu>; Michael Brady <mbrady@fau.edu>; Paul Peluso <ppeluso@fau.edu>

Cc: Stephen Silverman <silverman@fau.edu>; Daniel Reyes-Guerra <dreyes@fau.edu>; Jarrett Warshaw
<warshawj@fau.edu>; Valerie Bryan <bryan@fau.edu>; Maysaa Barakat <barakatm@fau.edu>; Sunny Gross
<sgross20@fau.edu>

Subject: Graduate Program Proposals from EDLRM

For your information | am forwarding to you proposed Graduate Program Changes from the Department of Educational
Leadership and Research Methodology. These proposed changes are as follows:

- Catalog changes for the EDL Adult and Community Education Specialist Degree

- Catalog changes for proposed changes to the EDL Masters School Leaders Degree reflecting new course
proposals, as well as course change proposals included in attached materials. These changes are as a result
of Wallace Grant partnership initiatives with area school districts.

- Catalog changes to for proposed changes to the EDL Specialist (School Leaders) with Certification Degree
reflecting new course proposals, as well as course change proposals that are included in attached
materials. Again, these changes are the result of partnership initiatives with area school districts.

- Catalog changes to proposed changes to EDL Specialist (School Leaders) Advanced Degree reflecting course
requirement changes.

Please get back to me at your earliest convenience if your department has conflicts with any of these proposed changes
to our programs. Thanks. Bob

Robert Shockley, Chair

Educational Leadership and Research Methodology

ED 47 Room 260A

777 Glades Rd. GRADUATE COLLEGE

Boca Raton, FL 33431
FEB 1 0 2020



Mikaela Kursell

w

From: Barbara Ridener

Sent: Monday, November 18, 2019 10:10 AM

To: Robert Shockley

Subject: RE: Graduate Program Proposals from EDLRM

No conflict for Teaching and Learning.
Sorry for the delay.

Barbara

From: Robert Shockley <SHOCKLEY@fau.edu>

Sent: Thursday, November 7, 2019 5:33 PM

To: Barbara Ridener <BRIDENER@fau.edu>; Dale Willlams <dwilliams@fau.edu>; Hanizah Zainuddin
<zainuddi@fau.edu>; Michael Brady <mbrady@fau.edu>; Paul Peluso <ppeluso@fau.edu>

Cc: Stephen Silverman <silverman@fau.edu>; Daniel Reyes-Guerra <dreyes@fau.edu>; Jarrett Warshaw
<warshawj@fau.edu>; Valerie Bryan <bryan@fau.edu>; Maysaa Barakat <barakatm@fau.edu>; Sunny Gross
<sgross20@fau.edu>

Subject: Graduate Program Proposals from EDLRM

For your information | am forwarding to you proposed Graduate Program Changes from the Department of Educational
Leadership and Research Methodology. These proposed changes are as follows:

- Catalog changes for the EDL Adult and Community Education Specialist Degree

- Catalog changes for proposed changes to the EDL Masters School Leaders Degree reflecting new course
proposals, as well as course change proposals included in attached materials. These changesareasa result
of Wallace Grant partnership initiatives with area school districts.

- Catalog changes to for proposed changes to the EDL Specialist (School Leaders) with Certification Degree
reflecting new course proposals, as well as course change proposals that are included in attached
materials. Again, these changes are the result of partnership initiatives with area school districts.

- Catalog changes to proposed changes to EDL Specialist {School Leaders) Advanced Degree reflecting course
requirement changes.

Please get back to me at your earliest convenience if your department has conflicts with any of these proposed changes
to our programs. Thanks. Bob

Robert Shockley, Chair

Educational Leadership and Research Methodology
ED 47 Room 260A

777 Glades Rd.

Boca Raton, FL 33431

(561)297-3551

GRADUATE COLLEGE
i FEB 10 2020



Mikaela Kursell

From: Robert Shockley

Sent: Tuesday, November 26, 2019 1:09 PM

To: Daniel Reyes-Guerra

Subject FW: Graduate Program Proposals from EDLRM
FYIl RS

From: Hanizah Zainuddin <zainuddi@fau.edu>

Sent: Tuesday, November 26, 2019 11:39 AM

To: Robert Shockley <SHOCKLEY@fau.edu>; Paul Peluso <ppeluso@fau.edu>
Cc: Sunny Gross <sgross20@fau.edu>

Subject: RE: Graduate Program Proposals from EDLRM

Hi Bob:

I’m terribly sorry for this delay. | hope it’s not too late. While my department doesn't see a
conflict, it looks like both EDF 6918 (Action Research) and an EEX course were removed from the
prior requirements. Perhaps this has to do with your grant requirements.

As I've said, my department sees no conflict, but we do want to express some our thoughts
resulting from these proposals. Many of the topics in your curriculum proposals are also those that
we address in our current courses, and are likely to address in our future courses as social justice is
central to CCEl department’s mission. While we agree that this work should be done across
departments as they pertain to their field, we notice that questions about equity, race and class in
instruction are being raised in the classroom context which directly overlaps with the work of my
department. We hope that the presence of these topics on the syllabus does not become the basis
by which our department’s efforts towards the same goals will be objected to in future courses
that we develop.

Additionally, as we accept new MEd in C & | students starting spring 2020, who will be needing the
ELDRM courses in the Teacher Leadership Certificate, we would also like to know if your
department would be open to including courses in our department on your list of program
requirements in the future. We would really love to have this conversation with your department
or relevant faculty to explore this possibility going forward.

All the best in the curriculum proposals!

Take care,

Best regards,
Hani

Hanizah Zainuddin, Ph.D
Interim Chair and Associate Professor

Dept. of Curriculum, Culture, and Educational Inquiry
Rm. 347, Education Bldg GRADUATE COLLEGE

777 Glades Rd, 1 FEB 1 0 2020



Boca Raton,

FL 33431

Tel: 561-297-3965
Fax: 561-297-2925

Visit our Department Website:
http://www.coe.fau.edu/academicdepartments/ccei

Visit our Facebook Page:
2 book.com/f C

“Helping the underprivileged is justice, not charity”

GRADUATE COLLEGE
2 FEB 10 2020



Mikaela Kursell

From: Dale Williams

Sent: Tuesday, November 12, 2019 8:33 AM

To: Robert Shockley

Subject: RE: Graduate Program Proposals from EDLRM
Follow Up Flag: Flag for follow up

Flag Status: Flagged

No conflicts or concerns.

Dale

From: Robert Shockley <SHOCKLEY@fau.edu>

Sent: Friday, November 8, 2019 9:31 AM

To: Dale Williams <DWILLIAM @fau.edu>

Subject: FW: Graduate Program Proposals from EDLRM ,

For your information | am forwarding to you proposed Graduate Program Changes from the Department of Educational
Leadership and Research Methodology. These proposed changes are as follows:

Catalog changes for the EDL Adult and Community Education Specialist Degree

Catalog changes for proposed changes to the EDL Masters School Leaders Degree reflecting new course
proposals, as well as course change proposals included in attached materials. These changes are as a result
of Wallace Grant partnership initiatives with area school districts.

Catalog changes to for proposed changes to the EDL Specialist (School Leaders) with Certification Degree
reflecting new course proposals, as well as course change proposals that are included in attached
materials. Again, these changes are the result of partnership initiatives with area school districts.

Catalog changes to proposed changes to EDL Specialist (School Leaders) Advanced Degree reflecting course
requirement changes.

Please get back to me at your earliest convenience if your department has conflicts with any of these proposed changes
to our programs. Thanks. Bob

Robert Shockley, Chair

Educational Leadership and Research Methodology
ED47 Room 260A

777 Glades Rd.

Boca Raton, FL 33431

(561)297-3551

GRADUATE COLLEGE
1 FEB 10 2020



From: Robert Shockley <SHOCKLEY@fau.edu>

Sent: Tuesday, January 7, 2020 12:46 PM

To: Paul Peluso <ppeluso@fau.edu>

Cc: Maysaa Barakat <barakatm@fau.edu>; Jarrett Warshaw <warshawj@fau.edu>; Sunny Gross <sgross20@fau.edu>;
Daniel Reyes-Guerra <dreyes@fau.edu>

Subject: FW: Graduate Program Proposals from EDLRM

Paul,

| am forwarding to you proposed Graduate Program Changes from the Department of Educational Leadership and
Research Methodology. These proposed changes are as follows:

- Catalog changes for the EDL Adult and Community Education Specialist Degree

- Catalog changes for proposed changes to the EDL Masters School Leaders Degree reflecting new course
proposals, as well as course change proposals included in attached materials. These changes are as a result
of Wallace Grant partnership initiatives with area school districts.

- Catalog changes to for proposed changes to the EDL Specialist (School Leaders) with Certification Degree
reflecting new course proposals, as well as course change proposals that are included in attached
materials. Again, these changes are the result of partnership initiatives with area school districts.

- Catalog changes to proposed changes to EDL Specialist (School Leaders) Advanced Degree reflecting course
requirement changes.

| am attaching statements of no conflict from all of the departments except for Counselor Education. | know you had
verbally indicated to me that there was no conflict from your department but | could not locate a written
response. Please get back to me at your earliest convenience if there are concerns or problems with this proposal. Bob

Robert Shockley, Chair

Educational Leadership and Research Methodology
ED 47 Room 260A

777 Glades Rd.

Boca Raton, FL 33431

{561)297-3551

GRADUATE COLLEGE
2 FEB 1 0 2020



